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ENERGY®
CONSULTING
AO «Ouepxu Koncantunary»

117630, ropox Mocksa, ynuna O0pyuesa, 1om 23, kopiyc 3, mom. XXII, kom. 96
Tenedon: +7 (495) 230-03-10. ®axc: +7 (495) 230-03-11
E-mail: info@ec-group.ru Caiit: www.ec-group.ru

YBaxkaemble rocnoaal
Mbl pagbl NpeacTaBuTb Bam B 3TOM [OKYMEHTE KpaTKyr MHCpOPMaLMI0 O HaLlen KOMMaHum 1 ycriyrax.

AO «3Hepmxum KoHcanTuHr» npefocTaBnsieT NOSHbIA CNeKkTp NpodeccuoHanbHbIX yenyr B obnactu ayguta u
KOHCanTWHra Ang KpynHbIX 1 cpegHnx npeanpusatun Poccun.

AO «3Hepmpxm KoHcanTuHr» crneumanuanpyeTcs Ha OKa3aHWW AaHHbIX YCIyr, MO3TOMY Mbl YBEPEHbI, YTO
WMEHHO Halle npeanoxeHune ctaHeT ang Bac Havnyywnm Bei6opom.

AO «3Hepmkn KoHcanTuHr» okasblBaeT ayauTopckue 1 GyxranTepckue yCryri, KOHCYSbTalMOHHbIE YCIyru s
dbMHaHCOBOro ceKkTopa, HanoroBbIe 1 lopUanNYecKue yCryru, ycryri B o6nactu paccriejoBaHns MOLIEeHHUYecTBa
N COOENCTBMS B CMOPHbIX CUTyaLMsIX, KOHCYNbTaUMOHHbIE YCIyrM Mo cAernkam, YCRyrv ynpaBIieHYecKoro
KOHCanTUHIa ¥ BHYTPEHHEro KOHTPOIS.

AO «BHepmxkn KoHcanTuHr» SBNSETCS YNEeHOM caMOoperynvpyeMon opraHusauum ayaumTopoB Accoumauun
«CoppyxectBO», BKMIOYeHHOe B PeecTp ayaMtopoB M aydMTOPCKMX — OpraHu3auui  ykasaHHOW
camoperynupyemon opraHusaumm aygutopoB 20 pgekabpsa 2019 roga 3a OCHOBHbIM perncTpauvoHHbIM
Homepom (OPH3) 11906106131.

23.08.2023 cBepgeHus 06 AO «OHepmxkm KoHcanTuHry BHeceHbl B PeecTp ayauTOPCKMX OpraHusauum,
OKa3bIBAKOLNX ayaAMTOPCKUE YyCryrM OBLIECTBEHHO 3HauuMbiM opraHmsaumsm (Mpukas depepanbHOro
KasnauencTtsa o1 23.08.2023 Ne 302).

10.03.2025 cBepeHuss 06 AO «OHepmkm KoHcanTuHr» BHeceHbl B PeecTp ayouToOpCcKuxX oOpraHusauum,
OKasblBalLMX ayauTOPCKME YyCnyrn OOLLEeCTBEHHO 3HaYMMbIM OpraHuM3auusiM Ha (UHAHCOBOM pbIHKE
(YBepomneHue baHka Poccum ot 12.03.2025 Ne 14-49/2486).

MpodbeccnoHanbHas oTBeTCTBEHHOCTb ayautopoB AO «3Hepmxu KoHcantuHr» 3actpaxoBaHa B AO
«AnbdaCTpaxoBaHue».

Mbl MOHMMaeM, HacKOombKO OOnblIOe 3HAaYeHVEe AN KaYEeCTBEHHOro BbIMOSIHEHWS MPOEKTa MMeeT BKNag
Ka)XOOro M3 y4yacTHMKOB NMPOEKTHOM KOoMaHAbl. iIMeHHO noatomy anst o6cnyxmeanHmsa ObuiectBa Hamu OygyT
nogobpaHbl  cneunanucTbl, obnagarwmx HeobXxoOAMMbIM  OMbITOM, 3HAHUSMW U BO3MOXHOCTSIMU  ANS
BbINOSHEHNSI BCEX MOCTABMEHHbIX 3a4a4 Ha OXXMAAEMOM BbICOKOM YPOBHE.

Becb npouecc okasaHus ycnyr nocrne ero corflacoBaHus OydeT KOHTPONMpoBaTbCA HEMOCpenCcTBEHHO
PYKOBOACTBOM KOMMaHmMn. Co MHOM MOXHO CBsi3aTbCs Mo TenedoHy + 7 (915) 492-23-89 nnu anekTpoHHOM
noute silakov_a@ec-group.ru

Mbl ¢ HeTepneHnem xaem BCTpeun ¢ Bamu, 4tobbl 06CyanTe BO3MOXHOCTU COTPYAHMYECTBA M OTBETUTL Ha
nobble MHTepecyoLme BOMPOChHI.

C yBaxeHuem,

3aMeCTUTeNb reHeparnbHOro AnMpeKkTopa no aygunuty

CunakoB Aptem
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Together We Make It Happen

NCTOPUA ENERGY CONSULTING

2001 OcHoBaHue Energy Consulting. [NepBbie
ayauTopCKne N KOHCanTUHIOBbIE MPOEKThI.

2002 Energy Consulting - naptHep SAP, nepBble
npoekTbl BHeapeHusa ERP.

2003 Energy Consulting Bowna B TOlM-10 poccuickux
ayauTOPCKO-KOHCANTUHIOBLIX FPYMn No Bepcum
PeliTuHroBoro areHTcTBa «QKCNepT».

2007 Energy Consulting npycBOEH HauBbICLLUIA cTaTyC
nokansHoro naptHepa SAP - SAP Alliance
Service Local Partner. Energy Consulting
peanuayet nepsble NpoekTobl No IFRS-ayauty,
Energy Consulting Bnepsble ctana nuaepomM
p3HKUHra «3kcnept PA» no ynpasneH4YeckoMmy
KOHCYNbLTUPOBaHUIO B 06rnacTy MHPOpMaLMOHHbLIX
TexHonorun. KomnaHusi coxpaHsieT 3ToT cTaTyc u
cerofHs.

2008 Energy Consulting BbIXOAWUT Ha pPbIHOK CUCTEMHOM
WHTerpawuum, CTaHOBUTCH NapTHEPOM BeayLLnX
mMupoBbIx 6peHaoB: IBM, Oracle, Hewlett
Packard, CISCO. Microsoft, Tanberg, Energy
Consulting ocHoBbIBaeT HanpasneHne
COMpoBOXAEHWA NpoayKTUBHbIX ERP-cuctem Ha
6ase pelueHuin SAP.

2009 Energy Consulting cTaHOBUTCA 3KCKITIO3UBHbLIM
napTHepoM Sage B Poccun 1 peanusyet npoekT
no nokanusauum SAGE X3 - BegyLero MMpoBoro
ERP-pelueHusa ans manoro n cpegHero 6usHeca.

2010 Energy Consulting peanusyeTt nepsble NpoeKThbl
no BHeapeHuto Sage X3.

2012 Energy Consulting Bowwina B HLB International* Ha
npasax rnasHoro naptHepa (Principal Member) B
Poccuun. Energy Consulting ctana naptHepom
TENOR no npoABMXeHWIO Ha POCCUINCKOM pPbIHKE
EDI-nnatdopmbl.

2013 Energy Consulting coBMecTHO co cBouMHU
naptHepamu «[pavim Sasaiicy, HLB BHewayguT.
HLB YHuepc-Ayaut n HLB MAKK-Aygut
ocHoBana HLB Russian Group, koTopas ctana
5-0i1 KpynHeuLlen ayouTopcKo-KOHCanTUHIOBOW
ceTbio B Poccun cornacHo penTuHry International
Accounting Bulletin.

Pewenne OAO «TatHedTb» 1 Energy Consulting
nobeguno B koHKypce SAP Ha nydliee
napTHepcKoe pelleHne B 06nacTu yrnpasneHuns
nepcoHarsnom.

2014 Energy Consulting nony4aet ctatyc Master
Distributor Sage X3 n nony4aer Bo3MOXHOCTb
pasBUTUS NApTHEPCKOW CEeTU Ha TeppUTopun
Poccuun u ctpad CHI.

2015

2017

2020

2021

2022

lMpoekT Energy Consulting no co3gaxuio
VMHOP-MaLMOHHON cucTEMbl (POPMUPOBAHUSA
KOHCONMWUAN-pOBaHHOW ynpaBneH4Yeckomn
oT4YeTHOCTU Ha Gase Sage X3 B xonavHre
oTeyecTBEHHOW 3Byko3anucu «dupma
Menogus»» Bollen B LLOPT-AUCT
MexzayHapoaHoro koHkypca IAB Awards B
HomuHauum IT Vendor of The Year,

Energy Consulting coBmecTHo ¢ HLB
International ocHoBbIBaeT HoBble
HanpasneHuns 6usHeca: China Desk B Poccun
- B13Hec No noaAepKKe KUTaCKUX KoMnaHum
B Poccum 1 Global Russian Desk - 6usHec no
nogaepKke poccUMCKMUX KOMMNaHUM BO BCEM
mMupe.

Energy Consulting BcTynaet B rpynny HLB
IBS ons nogaepXku mexayHapogHbIX
MHBECTOPOB, BbIXOAALLMX Ha 3apybexHble
PbIHKW.

Energy Consulting ycnelwHo npoxogut
npoBepkn ®enepansHoro KasHayeicTsa,
CPO AAC, a Tarke noarsepxaaet
COOTBETCTBME cUCTEMA MEHEDKMEHTA
kayecTBa TpeboBaHuam NCO (ISO)
9001:2015

Energy Consulting npuHumaeTt y4yactue B
KoHdepeHuun HLB International (BeHa,
ABCTpYUS).

Energy Consulting B cocTaBe poccuinckom
rpynnsl HLB RUS 3aHumaeTt 7 mecTo B
pentuHre PA SKCIEPT B kateropuu
«KpynHeiwme ayguTopckue rpynnbl U ceTuy.

Energy Consulting npuHumaeT yyactue B
KoHpepeHuuu HLB International, Bnepsble B
opraHu3oBaHHOW 1 NPOBOANMON B
AncTaHunmoHHoM chopmarte CepTudukar,
noaTBepXAatoLLMi COOTBETCTBME cucTeMa
MeHemkMeHTa kavyecTBa Energy Consulting
TpebosaHuam UCO (1ISO) 9001:2015, BHoBb
noATBeEPXAeH U NpoaneH Ha nepuog o 2023
roga.

Energy Consulting BHeceHo B
HauunoHanbHbin PeecTp HageXHbIX
NoCcTaBLLMKOB (CPOK AeNCTBUA cepTudukara
— po 19 anpens 2024 roga)

Energy Consulting B coctaBe poccuiickoin
rpynnbl HLB RUS 3aHumaet 8 mecTto B
pentuHre PA SKCIEPT B kateropum
«KpynHeime ayauTtopckue rpynnbl U ceTny»
n 17 mecTo — B peitTuHre «KpynHenwive
KOHCaNTUHroBbIe rpynmbl 1 KoMNaHuuy (B TOM
yucne 2 MecTo Mo pUaNYEecKoMy
KOHCanTUHry)

Energy Consulting npoxoaut BHennaHoByo
npoBepKy co ctopoHbl CPO AAC

*C anpensi 2022 rofa YneHCTBO BCE POCCUMCKMX KOMMaHui B MexayHapoaHou cetut HLB International npuoctaHoBneHo B cBs3W ¢

reononuUTUYecKo cutyaLmei



20 JIET AOBEPUA HALLUX KITMEHTOB
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Inspired Around the World

AYOAUTOPCKUE YCNYTU

Hawwu npuHuunsi

AyauT umeeT ropasgo 6onbluee 3HaueHue,
yeM npocTo hopmarnbHoe cobnogeHne obs-
3aTenbHoro TpeboBaHus. MNMovemy? MNMoTomy
4YTO ayauUT NPELOCTaBMNSAET BO3MOXHOCTb
NPOBECTU TLUATENMbHYIO HE3ABUCUMYHO U 00b-
E€KTUBHYIO NMPOBEPKY COCTOsIHUA BusHeca,
pe3ynbTaTbl KOTOPOWN AadyT YBEPEHHOCTb,
Heobxoaumyto Ans AanbHENLIEro pocTa,
NMO3BOSIAT BbISABUTbL HaNpaBiEHUsi COBEPLLEH-
CTBOBaHUSA AEATENBHOCTU KOMMaHUW.

Hawa npodeccuoHanbHas komaHga onbITHbIX
ayauTopoB obnagaeT BCceEMU HEODXoaNMbIMM
3HAHUAMU U HaBbIKaMu, HEODXOAUMbBIMU ANs
PELLEHUS pasnnyHbIX 3a4a4 COBPEMEHHOIO
OusHeca. MpUHLMN YECTHOCTU U BHUMATEb-
HOro OTHOLLIEHUS K KITMEHTY, HENPEPbIBHOE
COBEPLLEHCTBOBaHME METOAOMNOMMN ayauTa u
MOBbILUEHNE KBanuukaumm coTpyaHKOB
NO3BOMAOT HAM Npeanaratb KOMMEPYECKHU
npuBrnekaTenbHble YCyri Camoro BbICOKOro
Ka4yecTsa.

B cnyyae Bbibopa Energy Consulting 3a Bamu
3aKpennseTcs NpoekTHas KoMaHaa, a Takke
napTHeP, KOTOPbLIN OTBEYAET 3a NpoBeaeHne
BCEX paboT U CTAaHOBUTCS OCHOBHbIM KOHTaKT-
HbIM NULOM Ha NPOTSXXEHUN BCErO CpoKa
COTpyAHMYecTBa.

Mbl genaem Bce BO3MOXHOeE, 4ToDbl coxpa-
HSITb OZJHY M TY XK€ KOMaHAy ayaAUTOPOB U3
roga B rog. OgHako gaxke ecnm no Kakomn-to
NnpuyMHe B KOMaHAe NPOUCXOANT 3aMeHa,
HOBbI CneunanucT BBOAUTCS B Kypc Aena
elle Ha aTane nnaHupoBaHusi ayauTa. NocTo-
SIHHbIN KOHTPOS1b CO CTOPOHbI MapTHeEpa U ero
HENOCpPeACTBEHHOE y4YacTue B NPOEKTE NO3BO-
NAT MakcUMarnbHO COKPaTUTb BCE BO3MOX-
Hbl€ PUCKU, CBSI3AHHbIE C UBMEHEHUSAMU B
KoMaHze.

KoHTakTHOE nuuo:
Aptem CunakoB
silakov_a@ec-group.ru

ENERGY@®
CONSULTING

MnaHupoBaHue aygura

Halle B3anmogeicTeme ¢ KNMeHTOM CTPOUTCS Ha
perynsapHbIX KOHTaKTax, No3ToOMy Mbl yOexaeHb!,
YTO BbIOOP UCMOMHNTENSA HA paHHEl cTagnn
NraHUPOBaHUA ayauTa ABMSETCs 3anoroM ycrnexa
npoekTa.

Cpasy e nocrie Hallero HasHa4YeHns Mbl
OopraHusyem BCTpeYy C BalUMM NpeabliayLium
ayauToOpPOM, YTODbI NOMYYnTb Kak MOXHO BonbLue
NHdopmMaumm o BrusHece KoMMNaHUM, OCHOBHbIX
puckax, onepaunoHHbIX 1 (OUHAHCOBbLIX CUCTEMAX.
,D,O KOHUa roga Mbl NnpoBeaeM JfindHble BCTPEYN C
PYKOBOAMTENSAMM U BHYTPEHHUMU ayauTopamn
BaLLENn koMnaHum ans obcyaeHns noaxona K
puckam, nopsifka n CPeACTB BHYTPEHHENO
KOHTPOSSA 1 YTOYHEHUS CPOKOB ayauTa. Ecnu mbl
NPUAEM K BblBOAY, YTO paboTa BHYTPEHHMX
ayaAnTOPOB YaCTUYHO peLlaeT Te Xe 3a4ayn, 4To 1
ayauT, Mbl paspaboTaem TecTbl, 4OCTATOYHbIE A
TOro, YtoBbl Mbl MOMfIN MONIAraTeCA Ha peayrbTaThl
nx paboThbl.

lMocne cbopa ykazaHHOWM MHhopMaLMK Mbl
CMOXEM MraHupoBaTb Hall ayauT 6onee
paumnoHarnbHO, 4TODbl COCPeaoTOUNTLCA Ha
KntoyeBblx obnacTtax pucka. B cnyyae
HEeobXoANMOCTU Mbl TaKke obecnednm
BbINOSTHEHME YyKa3aHWii ayauTopa rpynnbl u
YTOYHUM HaLly METOANKY NPOBEAEHNSA ayanTa.

Mo pesynbTatam npeasapuTenbHoOn paboThbl
ayguTopckas kKomaHza nornyynT nomnHyo
MHopMaUmMIo O cneundurke BaLLen
OEeSATENbHOCTU, COrfacoBaHHON METoANKe
BeEeHMsA npoekTa n cpokax pabot. Mol
npeacTaBUM Bam nNepeyeHb JOKYMEHTOB U
O0MNOMNHUTENBHON NHOPMaLMK, KoTopas
notpedyeTcsa 40 HaYana Hawleln paboTbl Ha MecTe.
OnepaTuBHOE NpegocTaBfieHne 3anpoLLeHHbIX
OOKyMeHTOB ByaeT cnocobCcTBOBaTEL CMOKOMHOMY
xo4y paboT 1 rapaHTupyeT OTCYTCTBUE MODbIX
HEHYXXHbIX 3aJEPXKeK.

Ha cnegytowmii rog nnaHupoBaHue byaet
3aHMMaTb MEHbLLE BPEMEHU, NOCKOMbKY Mbl Byaem
y>xe 6onblue 3HaTb O Ballem BusHece. [oaTomy
HaLLM BCTPEYM C BamMU Mo Bonpocam
nnaHupoBaHusa ByayT NOCBALLEHbI UBMEHEHUSM,
KOTOpbIE NPOU3OLLN B TeYeHne roga. HaumHas co
BTOPOro roga, npy Hanu4um B3anmHom
[OroBOPEHHOCTU, Mbl MOXEM peLuaTh
onpeaeneHHble MPOMEXYTOUHbIE 3a4a4u, YTOObI
COKpaTUTb OOBLEM PaboT, KOTOPLIV NPEACTOUT
BbINOMHUTL MNOCHE OKOHYaHWA roaa.



AYOUTOPCKUE YCNYTU (MPOAOIIXXEHMUE)

Pa6oTa ¢ LOKYMEHTaMM1 U YYETHbIMKU CUCTEMAMM
KNUeHTa

Bca paboTa ¢ AOKYMEHTaMW U YUYETHBIMW CMCTEMaMK
KNnreHTa OyaeT CTPOro KOHTRONMPOBaTLCA
napTtHepoM Energy Consulting, 4to6bl o6ecneynTs
athdekTMBHOE BegeHre NpoekTa 1 onepaTnuBHoe
pelleHne nobbiXx BONPOCOB. Mbl NpoBeaemM
AHANUTUUECKYIO NMPOoBepKY (DHHAHCOBOWM OTUETHOCTH,
uTOObLI ONpPeaenMTe O6beM OCHOBHOW ayanTOPCKOM
paboTbl HEOBXOOMMOIW B COOTBETCTEBUKM O
OEeNCTBYKOLMM 3aKOHOATENbCTBOM M HaLLMMM
[OroBOpPHbIMKU 06A3aTEeNLCTBAMM.

Bnaropaps cylulecTBeHHOMY BK1aay B
MHMOOPMALMOHHbBIE TEXHONOIMKM Bpems, HeoBxoammoe
Ha 0BpabOoTKy OaHHbIX MO MECTY HaxoMaoeH1sa
KNKeHTa, CoKpallaeTca, a obpaboTka MHopMauum C
MCMONb30BaHWEM yOaNeHHbIX NOAKIHOYEHWH
MHTEHCUMMUMPYETCH, YTO NoBbllWaeT 2hdMeKTUBHOCTb
NnPoOBOAMMOro ayauTa

3aBeplleHMe ayouTa

Mo 3aBepleHK PaboT 1 C YUYETOM BbIMONHEHHbIK
ayOMTOPCKKMX Npouenyp Mbl AONONHUTENBHO
npoaHanM3npyeM akTyalbHble M3MEHEHWS B
OeNCTBYIOLLEM 3aKOHOOATeNLCTBE, NpeacTasmM Bam n
Pa3bLACHUM MPaKTUKY UX NpUMeHeHus. Hawa uens —
HEe TONbKO COAEMCTBOBAaTL COBNOAEHNIO TpeboBaHWK
3aKOHa, HO U PEKOMEeHOO0BaTh HanpasneHus pa3sBmuTua
MCMOoNb3yeMblX cucTeM 1 MmeTonos CBK. 3aTeM Mbl
HanpasBnM odMUKManbHOEe NMCbMO NKUaM,
OTBeYakLLMM 3a KopropaTUBHCe ynpaBneHWe Bawen
KOMMaHWK, C ONMcaHMeM Hanbonee 3Ha4YMMbIX
BOMPOCOB, BO3HWKLUMX B XO4e NPOBEPOK, a TakKe
aCMNeKTOB, CBA3AHHbLIX C CUCTEMOM BHYTPEHHEro
KOHTPRONA B KOMMNaHMK. PYKOBOACTBY KOMMaHWK
appecyetca OTUET UKW NUCBMEHHaa UHdopMaLms,
roe nogpobHO M3NaralTCca BaXXHelWwmne BOMNpPOCHI,
BbIIBNEHHbIE B XOA4e NPOBEPKK, a TaKxKe
npennarakeTca pekoMeHgaumm no cnocobam mx
pelleHnsa. B 3Tol NMCbMeHHOW MHhopMaLmMn He
ByOyT 3aTPOHYThl HECYLLECTBEHHbIE HEOCTaTKK, Mbl
TakyKe PacCcMOTPKUM Niobble OTKNOHEHUSA OT
TpebOoBaHMIM 3aKOHO4ATEeNbCTBA M NepenoBbiX
MPAaKTWK, NCMNONb3yeMblX B OTPACNKX, 1 gaguMm
KOHCTPYKTUMBHbIE COBEThI O NYTAX UX YCTPaHeHMA.

KoHpungeHUunanbHOCTb

Energy Consulting (AQ «2HepOXn KOHCaNnTUHM»)
CTROWT OONTOCPOYHbLIE M B3aWMMCBbLIFOOHbIE
OTHOLLEHWNS C KNMEeHTaMK B CTRPOMOM COOTBETCTBUIN C
BbICOKMMMK CTaHOARTaMKM NPOEeCCUOHANbHOM 3TUKM,
obecneunBas COXPaHHOCTb JOKYMEHTOB,
nepenaHHbIX U/Unn paspaboTaHHbIX B npolecce
OKasaHWa ycnyr, n cobnopan KoHMUAeHUManbHOCTb
MHMOPMaLWK B COOTBETCTBMK ¢ DenepanbHbIM
3akoHOM N 307-@3 o1 30 pekabpa 2008 ropga «Ob6
AyOMTOPCKOM AeATeNbHOCTUY.

B Energy Consulting ycTaHOBNEH eduHbIA NOPRAL0K
06paboTk MHOPMaUKMK, KOTopas cocTaBnaeT
KOMMEpUYeCcKyo TalHy UM asnaeTca
KOHMUOeHUWaNbEHOW N0 MHOWM NPUUYKMHE.

Kpome Toro, cobniogeHne pexxrma KOMMep4Yeckom
TalHel M TpeboBaHWMIM 06 opraHK3aunm pabodero
npouecca B OTHOLWEHWN KOHDUASHLUMANBHOM
MHMOoPMaUnM ob6ecneyYrBaloTCa BHYTPEHHMMM
HOPMAaTUBHbLIMK akKTamMu, AeNCTBYOLNMK B
HacTosLLee BPEMSA B KOMMaHWM

Energy Consulting obecneumsaeT cUcTeMy
MeHeKMEHTa KauecTBa Ha YPOBHe, TpebyeMoMm
MexayHapoaHelM ctaHgaptoMm MCO (1ISO)
9001:2015, uto noaTeepAaeTca obruMansLHBIM
CepTrdrKaToM , & Tak)Ke BHecCeHO B HauMOoHanbHbIN
PeecTp HageXHbIX MOCTaBLLMKOB.

HeszaBucumMocCTb

He3aBUCUMOCTbL ABNAETCA OCHOBOMOMaraoLmm
NPWHUKWNOM ayouTa, yKa3aHHbiM B DegepanbHOM
3akoHe N 307-®3 o1 30 pekabpsa 2008 roga «O6
ayoMTOPCKOW OeATeNbHOCTU». DTo obA3biBaeT
ayauTopa He MMeTb HUMKAKOM (hMHAHCOBOM,
MaTepuansHOW NNK NMYHOW 3aUMHTEPEeCOBAHHOCTM B
613HecCe ayaupyemMoro KMeHTa BHe paMok
[OroBOPa OKa3aHWa ayaAuTORCKMX YCNYT, a TakxKe
cobnogate NPUHLKWMLl HE3aBUCUMOCTHK, YeCTHOCTH,
obecneyrBaTb NpotheCcCMOHaNbHLIM CKeNTULM3M K
OTCYTCTBME WHLIX YIPO3 HE3aBMCUMOCTU.
CobnogeHre TpeboBaHMA O HE3aBMCHMMOCTK
ABNAETCA HEOTLEMNEMbIM YCnoBKMeM paboTtsl AO
«DHepPOXM KOHCanTUHM». Mbl MOHUMaeM 1 NpKU3HaeM
OBLECTBEHHYO M COUMaNbEHY OTBETCTBEHHOCTS,
BO3/TOMEHHYIO Ha He3aBUCUMOro ayamTopa, u
6e30roBOpPOYHO BLINOMHAEM COOTBETCTBYOLLME
obasaTenbCcTBa.

B 0eMCTBYIOLWNX KOPMNOPATUBHLIX AOKYMEHTaX,
PErynmpyrLWmMX ayonTORCKYIO 0eATeNEHOCTL, Mbl
noaTeepxpoaeM cobnogeHue MNpaeun
He3aBWUCHMMOCTK ayouTOROB M ayAUTORCKNX
OopraHn3auui: Halln ayguTopbl M OUpeKTopa He
ABNAKTCA yUpeguTenamMun, Bnagensuamm,
aKUMOHEepaMu, PyKOBOANTENAMKM UK OPYIMMA
NONMHOCTHBIMKW NMLUAMU, OTBETCTBEHHbIMIK 3a
BedeHWe ByXranTepcKoro yuyeTa M cCocTaBneHue
HUHaAHCOBOW OTUETHOCTM Y HAWMX KNMEHTOR, a
TaK»e OTCYTCTBYHOT MHble 06CTOATENbCTBA, KOTOPbLIE
Morny 6bl MOBNEeYb Yrpo3bl HE3aBMCUMOCTH .

Energy Consulting n coTpyaHWKKM KOMMaHW He
MMEIT KOH(NNKTOB MHTEPECOB NO KITNEHTCKUM
npoeKTaM 1 AeWCTBYIOT HE3aBUCUMO OT K/IMEHTOB U
NOBOLIX TRETEMX ML, B TOM YMCAe rOCYOapCTBeHHbIX
OPraHoB, KOMMEpPUeCKUX opraHmnsaumni mn
NOCTaBLUMKORB NpOrpaMMHoro obecneyeH1a. 1o
NOATBEPMOAETCH PerynapHO NpeacTaBnaemMbiMy
OTUETaMW B OTHOLLEHWKW BCEX UN@HOB KOMaHabl No
Kak4oMy MNpOeKTY.

Mkl 3a9BNAEM U rapaHTUpPYeM, 4TO Y Hallenr
KOMMaHWK1 1 ee CNeunanncToB HeT HMKaKMUx
06Aa3aTeNnsCTB WM UHTEPEeCOR, KOTopLIe MOrn Bkl
NOBMMATL Ha HaLUy YeCTHOCTb U OOBLEKTUBHOCTL UK
[aTb CTOPOHHEMY KOMMETeHTHOMY HabnoaaTeno
NnoBOJ, COMHERBaTLCA B HE3a ' BUCMMOCTK Hallen
paboTbl B TOM UMCEe NPUM Bblgade ayauTOpPCKUX
3aKNIOYEHUH U NMCbMEeHHOW MHpopMauMM (OTYETOR).



HANOIOBbIA KOHCANTUHI NPABOBOW KHCA]'ITVIHF

Ycnyru:

= HANOroeble KOHCYNbTau, HANOroeble 3KCNEPTN3bl

- KOMMNJIeKCHblE N TEMaTU4YeCKNE SKCNepTu3bl NopAan-

- NOAroToBKa Hanoroeblx ,qex.napau,mﬁl AnAa opungnye-

NOCTaHOBKa METOLONOrM HANnoroBoro y4eTa,
paspaboTKa HaNoroBbIX PErnMCTPOB, YMEeTHOW Nonu-
TUKN, UHCTPYKLMIA, CTAHOAPTOB U MHbIX NOKANbHbIX
HOPMAaTUBHbIX aKTOB MO HANOrooGNoXEHWHD;

1N HANOroBoe CTPYKTYpPUpOBaHNE ANs KOHKPETHbIX
COEnoK U CUTyaLnia;

Ka MCYMCNEHNA HANOroB Ha NPeAnpUATAKN, B TOM
uucne B pamkax Due Diligence;

KOHCaNTUHI NO HANOroobnoXXeHuw CbMSVIHECKVIX
nnyg, BKNO4YaAa NpMMeEHEHNE HAanNoroBblxX NbroT,

CKMX U PU3NYECKMX NNL;

«MogenvpoBaHue» Bble34HOW HanoroBomn npoeep-
KW, npegnposepovHan noaroToBKa nNpeanpuAaTnA,

CONpoBOXXOEHWE BblE3OHbIX HANOroBblX NPOBEPOK,
npeacraBneHne MHTepecoB HanoronnaTesnbWKMKOB
B HaroroBbIX opraHax, BKn4vaa noarotoBKy 1
3alunTy OOKYMEHTOB, BOSpa)KeHVII?I, »anob n T.n.;

COnpoBOXgeHWe HanoroeblX CropoB — OT anenna-
LMOHHbIX anob o CnopoB B BbICLUMX Cy,D,eﬁHle
WHCTaHUWMAX;

KOMMIEKCHbIA 1 TEMaTUYECKUIA KOHCANTUHI NO
3aKoHOOATENLCTBY O KOHTpOne UeH
(TpaHcdepTHOE LeHooDpasoBaHue);

KOHCanNTUHI NO HANOrooBNOXeHUK KOHTponMpye-
MbIX MHOCTpPaHHbIX KOMMNaHWA;

KOHCanTWUHI N0 TaMOXEeHHOMY 3aKOHOOaTENMbCTBY.

MpeumylwecTBa U pe3ynbTaThbl:

= BblIABNEHWE HAanNoroBblX PUCKOB, HAarnoroBbixX pe3ep-

BOB — W3NWLLUHER ynnaTkl HANOroB B pesynstaTe
3aBbILIEHNA OLEHKM Harnoroebix 06A3aTenbCTE;
YYET HarnoroBbIX NOCNEACTBUA U PUCKOB Npu nna-
HUPOBaHUWN XO3ANCTBEHHbIX Onepauuii 1 pecTpyk-
Typusauunn busHeca;

ynpaeneHne HanoroBbIM1M puckaMmn 1 nsbexaHve

N3NULLUHEA yNnaTbl HANOroB NP NPUHATUKM peLle-

HWiA MO HANOroBOMY Y4YeTy XO3ANCTBEHHbLIX onepa-
LMIA B CNOXKHBIX U HEOAHO3HAYHbBIX CUTYaUMSX;

BblpaboTka oBocHOBaHHOW NPaBOBOR NO3MLMKA NO
npakTUYecKnM Bonpocam HanoroobrnoxeHus ¢
yyeToM ohuuManbHOR NO3MUMA KOHTPONMUPYOLLNX
OpraHoB 1 NpaBonNpUMEHUTENBHOW NPaKTUKK,

onepaTuBHOE U pearnpoBaHMe Ha Tpe6DBEHMF| n
OEeACTBUA HANOroBon MHCNeKUnn, npaBoBan
NOMOLLb B BblpaﬁOTKe W OTCTaMBaHWWM CBEW NO3N-
UMW NO CNOPHBIM BONpOCaM B crny4ae npenwasne-
HUA HEOBOCHOBAHHbIX I'IpETEH3VII7| CO CTOPOHBDI
HarnoroBbIX OpPraHoBs;

npakTn4yeckand NnoMoLlb B opraHn3aunn n eegeHnn
HaroroBoOro y4eTa U No4roToBKE HanoroBon oT4yeT-
HOCTMW.

Ycnyru:

- KOHCYNbTaLUWUKN NO KOPNOPaTUBHOMY 1 FpakaaH-
CKOMY MpaBy B OTHOLLEHUW KOHKPETHBIX CUTYaLnia
1 npobnem;

- TEMaTUYecKas 1 KOMNJIEKCHAA NpaBoBas 3KCnep-
Tu3a, B TOM 4uncne B pamkax Due Diligence, BbisiB-
NEHWE NPaBOBLIX PUCKOB, MOMOLLb B BbipaboTke
CTpaTEern4yecknx Unmu TaKTUYECKUX PELLEHNIA;

- aHanu3 CrOXHbIX CUTYaLMIA, KOH(OINMKTOB U COObI-
TUIA C TOYKW 3peHus TPyO0BOro npaea, aHanus u
CTPYKTYPUPOBaHNE TPYAOBLIX OTHOLLUEHWIA, pa3pa-
00TKa BHYTPEHHUX pPernaMmeHTUPYHOLWNX JOKYMEH-
TOB MO TPYAOBbIM OTHOLUEHUAM;

- PaXOaHCKO-NPaBOBOE CTPYKTYPUPOBaHWE
COENOK, «KropaYas» U «Xonof4Haa» npaBoBas
nonaep:Kka NeperoBopoB Npu 3akYeHUN
COENOK;

- NMpaBoOBadA 3KCNepTn3a JOroBOPOB, KOPPEKTUPOBKA
n paapaGOTKa TEKCTOB O0rOBOPHbLIX OJOKYMEHTOB,
NPOTOKONOB, COrnaLleHuia;

- aHanwu3 cornalleHuii 0 YacTHO-TOCY4apPCTBEHHOM
naptHepcTtee (Y1), KOHCYNBETUPOBaHNE B paMKax
peanusauun cornawueHunin o Yrml;

- KOMMNMEKCHas NpaBoBas nognepkka dbusHeca no
nporpamMme «KOpnopaTUBHLIA IOPUCT LUMPOKOTO
npochunsa».

MpeumylwecTBa U pe3ynbTaThi:

- NpodoeCCMOHarbHOE BLISBNEHWE MPaXKaaHCKO-
npaBOBbIX PUCKOB MNMpW COBEPLUEHWUW COENOK,
NMPUHATME MepP NO CHMXXEeHWUO NI UCKITIDYEHWUKD
BO3MOHbIX HErATUBHbLIX NOCNEACTBUIA BOSHUKHO-
BEeHWNA NpaBOBbIX PUCKOB;

oKasaHue KBanuduuMpoBaHHON NpaBoOBON
NOMOLLM MO NPEeACTaBUTENLCTBY UHTEPECOB K-
€HTa B XO4e rpaXaaHCKo-NpaBoOBbIX CMOPOB, B
rpaXkgaHckoMm 1 apbuTpaXkHoOM nNpoLecce;

npenoTepalleHre 1 YperynmpoBaHie TpyLoBbIX
cnopoB 1 koHdnukToB, cbecneveHne cobnioae-
HUS TPYAOBOrO 3aKOHOAATENLCTBA, NOATrOTOBKA
Ka4yeCTBEHHbIX AOKYMEHTOB NO TPYAOBbLIM OTHO-
LUEHUAM W MOCTAHOBKA CUCTEMbI BHYTPEHHETO
KOHTPONS WX BbIMOMHEHWSA, 3aLUUTa OT HENPAaBO-
MEPHbIX NPETEH3NA TPYAOBbIX MHCNEKLMWIA;

thopMurpoBaHue NPoheCCUOHaNbLHOTO MHEHUS MO
CINOHbLIM N HEOAHO3HAYHbIM MPABOBLIM BOMPO-
cawm;

anbTepHaTBa LUTAaTHOMY HOPUCTY HA HaYarlbHOM
atane paboTbl UNKM NO y3KocneuuarnbHbIM BOMNPO-
cam NpaBoOBOW NOALEPMKKNA.

KoHTakTHO®E nnuyo:
Mnagbiweea KOnua MNeTpoBHa
gladysheva_y@ec-group.ru



YMPABJIEHYECKWUU KOHCANTUHI

Together We Make It Happen
BHYTPEHHUU KOHTPOMNb

COBepI.IJeHCTBOBaHHe CUCTEeMbI
ynpaBrieH4eCKOro yyerta

ycnyra BKNHO4YaeT:

- PaapaboTky pekoMmeHgauuii no pecTpykTypusayum
Bu3Hec-npoueccoB NnaHMpoBaHnsa 1 hopmmpoBa-
HWUA 1 MOHUTOPUHra cebecTOMMOCTU NPOAYKLMN
(paboT, ycnyr), onTUMM3aLnm OpraHn3alnoHHON
CTPYKTYPbI, MIHpOPMAaLWOHHOIO oBMeHa 1 AOKYMEH-
TooBopoTa C Lenblo COBEPLUEHCTBOBAHUSA CUCTEMbI
ynpaeneHus

- PaspaboTky pekoMmeHgauuii no coBepLUueHCcTBOBa-
HU NONOMEHUNA YY4ETHON MOMNMUTUKA U CTaHAAPTOB
no BEAEHWUIO YNpaBrieHYecKoro yy4eTta n hopmmpo-
BaHWIO yNpaBneH4Yeckol OTYETHOCTU, paspaboTky
pernameHToB, NONOXEeHWNA

- PaspaboTtky meTogonoruu cpopmupoBaHusn cebe-
CTOMMOCTW npoaykumn (paboT, ycnyr) ¢ y4yeTom
oTpacreBblX MHCTPYKLUMIA U cneumrkn KOHKpeTHO-
ro 6usHeca

- PaspaboTky pekomeHgauni no M3SMEHEHUIO N UHTEe-
rpaumv NpUMEHSEMbIX KOpnopaTUsHbIX MHopMa-
LMOHHbIX CUCTEM, NOPAAKA aHANUTUYECKOro U1
NPOU3BOACTBEHHOMO y4yeTa B COOTBETCTBUM C METO-
ponorndeckumn TpebosaHusMm

- MeTogonornyeckoe conpoBOXKOEHME NpoLecca
BHeOpeHnsa NHopMaLMOHHbIX TeXHonornin Ha Gase
cuctem SAP n 1C gna BegeHns ydyeTa U NnoaroTos-
KW yNpaBneH4YeCcKoln OTYETHOCTU

Mpenmywecrtea:

- OBecneveHure akTyanbHOW U 4OCTOBEPHOW UHGOP-
Maunmn Ans NPUHATUA YNpaBneHYecknx peLleHni

- OBecnevyeHne KOHKYPEeHTOCNOCOOHOro YPOBHS
nsnepkek Ha Base guddepeHymaunn NpogyKumnn

- YBenuyeHune pbiHOYHOW CTOMMOCTW NpeanpuaTrusa

- ObecneyeHne UHCTPYMEHTapUs Ansi KOHTPONs
BU3HEeC-NPOLECCOB CUCTEMbI YNPaBNEHYECKOro
yueTta

- MNMoBbIeHne hHaAHCOBOW YCTOMYMBOCTW Npennpu-
ATUA U YMEHbLUEHNE 3ABUCUMOCTM OT BHELLHErO
thuHaHcnposaHusa

TATHE®PTb

POCATOM
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CoBeplueHCTBOBaHWE CUCTEMbI
BHYTPEHHero KOHTpons (pMHaHCOBOM
OTYETHOCTM U YUYETHbIX NPOLECcCOoB

Ycnyra Bknovaert:

- AHanu3 CUCTEMbI KOPNOPATUBHOIO YNpaBneHusi
1 onpegeneHne anemMeHToB 1 06BHEKTOB 1
CUCTEMbI BHYTRPEHHMX KOHTpONen hMHaHCOBON
OTYETHOCTH

- BeisBneHue 1 oLUeHKY PUCKOB UCKaXKeHUH dou-
HaHCOBOW OTYETHOCTHU

- PaspaboTky maTpuL pUCKOB N KOHTPOSbHbIX
npoueayp v MoaenupoeaHue 6usHec-npouec-
coB

- lnarHocTuKy OeNCTBYIOLLEN CUCTEMBI, BKITHOYas
TECTUpPOBaHWE KOHTPOMbHbIX Npoueayp uenbio
COBEPLUEHCTBOBAHWA X ON3ailHa 1 onepaLnoH-
HOI ahhEKTUBHOCTM

- PazpaboTky pekomeHaaumii no coBepLUEHCTBO-
BaHWIO CUCTEMbl BHYTPEHHUX KOHTpPONen

- PazpaboTky pernameHTOB B3aMMOOENCTBINS
nogpasneneHuin opraHnsaumm

- MeTogonornyeckoe ConpoBOXKaeHWe npouecca
BHEOPEHNA CUCTEMBI BHYTPEHHWX KOHTpOMEl

MNMpeunmywecrtea:

- MNMpepoTBpalleHre MaTepuanbHbiX OGOk npu
noaroToBke oMHaAHCOBOW OTYETHOCTU, KOPPEK-
TUPOBOK NOCne 3aKpbITUA OTYETHOrO Nepunoaa

- O6ecneyeHne HeobxoOQMMOro YpPOBHSA TOMHOCTU
th1HaHCOBOW OTYETHOCTU, HEOGXO0AMMOro Ans
NPUHATUA 3 PEKTUBHBIX YNPaBneH4YeCKnX
PEeLUeHMA, NNaHMPOBaHWUA M KOHTPOSA AOCTUXKE-
HUA Lenen

- CHWXKeHWe TpyJo3aTpaT M YCKOpeHWe npoLecca
NOAroTOBKA (OMHaHCOBOW OTYETHOCTU

- CHMXKEHVE TPYOOEMKOCTM NpK oueHke adhdek-
TUBHOCTW KOHTPOSER CO CTOPOHbI cny»*Bbl BHY-
TPEHHero ayouTa npeanpuaTus

- CokpalyeHme BO3MOXKHOCTEN ANs MaHUMmyInmpo-
BaHWA (PMHAHCOBLIMW pe3ynbTaTtamMu

- O6ecneyeHre NocneayoLEero CoOBepLUEHCTBO-
BaHUA CUCTEMbI KOPMOPATMBHOrO ynpaBreHns

- PacnpepgeneHve oTBETCTBEHHOCTY 3a Npeno-
cTaBneHne HeaoCTOBEepHOW PMHAHCOBOW OTUYET-
HOCTK

KoHTakTHOE nuuo:
MepwwuHa Anna MeaHoBHa
pershina_a@ec-group.ru

* PaboTekl OCYLUECTBNAKOTCA B COOTBETCTBUM CO CT. 19 PefepanbHOro 3akoHa
oT 6 gekabpsa 2011 r. Ne 402-03 «O ByxranTepckoM y4eTe».



Together We Make It Happen

®UHAHCOBbLIA U UHBECTULIMOHHBLIA KOHCATNTUHT

Energy Consulting ocylwecTBnaeT BCECTOPOHHIOK

Noaaep:KKy KIMEHTOB MO HanpaeneHuio Koprnopa-
TUBHbIX PUHAHCOB, OT 3KCNEPTU3bl PUHAHCOBOrO
COCTOAHMA W OLIEHKN CTOMMOCTMW aKkTUBOB 00
pasmeLlleHna akuuin Ha oHO0BbIX DupxKax Kn
CO3[aHUsl COBMECTHbIX MEXAYHapPOaHbIX Npea-
nPUATUIA.

ConpoBoXxaeHue caenok

- Due Diligence: ¢pnHaHCOBO-X03ANCTBEHHAS,
Hanorosas, NnpaBoBas SKCNepTn3a

- NMomowb B BONpocax npuobpeTeHunsa
(neperosopax)

- MomolLub He3aBUCKMMOro 3KcnepTa (NoaroToBKa
KOMMNaHuKM K npoaaxe)

- NomoLyb B cocTaBneHun goroeopa
Kynnn-npoaaky akuuii (noarotosBka
OOKyMeHTaumn)

- CornacoeaHue npouenyp (cneumansHble
ayguToOpCKMe nccrnenoBaHus)

Mpuo6peTeHne, COBMeCTHbIE NpeanpUATUA U
BbIXO4 HA MeXAyHapoaHbIN PLIHOK

- Mpoparka BusHeca

- NMprnobpeTteHune

- CozpaHne NHTEpPHAaUNOHanNbHbIX COBMECTHbIX
npeanpuaTMia

- I'Io,u,,u,ep>KKa B peanmn3aunn ctpatermn no
NMHTEepHauMnoHanmn3aumn

KOHcyanauvm no 4ONroebImM
obA3aTenbCTBaM M akUUAM

- CtapTtan unuv paHHss ctagusi MHaHCUPOBaHUSA
- PazBuTtune kanutana
- 3ameHa kanuTana

- BbIKyI'I KOMNaHn1 nnun ee Oonn cobCcTBEHHbIM
MeHeO>KMEHTOM

- BblKkyn KOMMaHWKU U ee OONU BHELUHUMM
yNpaenaoLWmMMn

- ¥YnpaeneHne oBbopoTHbIMKU aKkTuBamMm
- BoccTtaHoBneHne kKoMnaHnum

ENERGY@®
CONSULTING

dopeH3uK (hpuHaHCOBLIE paccrnengoBaHus)

Energy Consulting npoBoaut puHaHcoBbIE
paccnenosaHusa (hopeH3unk) Ans BeIABNEHUA
cny4yaeB MOLLUEHHUYeCcTBa UMn HapyLleHns
AEeNoBOW 3TUKN CO CTOPOHbI NApPTHEPOB,
KMMEHTOB, COTPYAHMKOB. YCnyrn chopeH3nk
NMOMOratoT KoMmnaHuam cobnwaaTs
3aKOHOAATENbCTBO M HE BbIXOOUTL 3a PaMKuM
NpPaBoOBOro Nons no BMHe KOHTpareHTa.

DKCNepTbl NPaKTUKX OKa3biBaOT NOOOEPHKKY B

TaKUX CUTYyaLMAX, Kak:

- PaccnegoBaHune doaktoB

- AHanns gaHHbIX B 3NeKTPOHHOK hopme
(N T-cbopeHsuk)

- NpoTuBOAENCTBME «OTMbIBAHWMIO» CPECTB U
MOLLEHHNYECTBY

- YnpaBneHue puckamm, CBA3aHHbIMU C
MOLLEHHNYECTBOM

- PaccnegoBaHue MOLLEHHUYECTBA C
(PMHAHCOBOW OTYETHOCTLHO

o I'Ipose,u,E:Hme TPEHWHIoB No ,qenosolﬁ 3TUKE, B
TOM 4Yucne onAa Ton-meHeoXmeHTta

PesynbTaTtel paccnenoBaHuii B BUOe
NMUCbMEHHbIX OTYETOB YacTo UCMNOMb3YHTCA B
cynebHbix pasdbupartensctBax. CoOTpyaHWUKK
Energy Consulting moryT BbICTYNnaTb
aKcnepTaMmn B cyae.

KoHTakTHbIe nuua:

Magbiwea Onua MNMeTpoBHa
gladysheva_y@ec-group.ru

10



Together We Make It Happen

IOPUONYECKAA NHOOPMALIMA U BAHKOBCKWE PEKBU3NTDI

HOpuaunyeckan uHdgpopmaums

[ata rocynapcteeHHoit pervctpauum: 2001 rog
AQO «3HEPOXN KOHCAJTTUHM»
3aperncTpupoBaHo MexpaioHHON MHCNeKUMEN
®enepanbHoi Hanorosoi cnyx6sl Ne 46

no ropogy Mockee

CBMOETENBCTBO O BHECEHWUW 3annck B EQNHbIA
rocyaapCTBEHHLIA peecTp OPUOUHECKMX NL,
ot 30.01,2006; cepua 77 Ne 009033407

OIPH 1047717034640, 'PH 2067746163164

dakTUyeck1in agpec:
117630, PO, Mocksa, yn. Obpyyesa, 4. 23, K. 3

Odouchl:
AnbMeTbeBck, KaszaHb, MockBa

[eHepanbHbI OupeKTop:
Motpycosa EneHa ViBaHoBHa

TenedyoH: +7 495 230 0310
®akc: +7 495 230 0311
E-mail: info@ec-group.ru
Cant: www.ec-group.ru

BaHKOBCKMEe peKBU3UTDI

NHH 7717149511
KIr 7728001001

AO "AJTbOA-BAHK"
p/c 40702810002300010793
K/c 30101810200000000593

BMK 044525593
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